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FOUNDATION AND VISION

Division Mission Statement
The Utah State Bureau of Investigation’s Mission Statement is, “Keeping Utah Safe by providing
professional, specialized investigative and law enforcement services while protecting the constitutional
rights of all people in Utah.

Key Stakeholders: Law enforcement (including UHP), community partners, allied agencies, the
general public, and crime victims.

Summary of Anticipation: Stakeholders require SBI to provide specialized, professional, thorough,
and unbiased investigative law enforcement services while building and maintaining trust and
legitimacy with all communities. This includes proactive collaboration to address emerging crime
trends, supporting victims of crime, and leveraging cutting-edge technologies to enhance public
safety.
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GOALS AND OBJECTIVES
FOR NEW INITIATIVES

External Engagement

e Innovation & Adaptability
« Collaboration

« Operational Efficiency

e Individual Development
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EXTERNAL ENGAGEMENT

» Goal: Provide quality and consistent external services that improve public safety by strengthening
relationships with diverse communities and delivering specialized investigative expertise.

« Objectives: Prioritize victim services and community outreach initiatives by expanding the
current victim advocate program, including employing more full-time social workers, to increase
access to services across all areas of the state.

« Objectives: Enhance engagement with vulnerable populations by establishing a Community
Engagement Team, creating a liaison, and providing specialized officer training as part of a five-
year plan.

« Objectives: Strengthen external partnerships by collaborating with local schools, colleges, and
universities to provide age-appropriate drug education and prevention programs to students and
young adults.

« Objectives: Leverage DPS employee skills for community benefit through a five-year plan to
establish a volunteer program, educational partnerships, and youth mentorship initiatives.

e Measurement and Accountability
o Success will be defined by a measurable expansion of the Victim Advocate Program
staffing to rural areas and an established Community Engagement Team by Q4 2026.
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INNOVATION & ADAPTABILITY

Goal: Proactively prioritize the strategic adoption of cutting-edge technologies and investigative
techniques to significantly enhance operational efficiency and investigative effectiveness.
Objectives: Implement a comprehensive five-year plan for a statewide standardized Lethality
Assessment Program (LAP), including designing a data collection and analysis system, to empower
law enforcement in domestic violence situations.

Objectives: Conduct a comprehensive evaluation of SBI sections, including their categorization,
naming, and definitions, and implement new responsibilities and definitions to advance sections
forward with new initiatives.

Objectives: Develop an improved Drone program with a clear framework outlining its role in
targeted surveillance, intelligence gathering, aerial support for tactical operations, and delineating
its relationship with other agencies.

Objectives: Continuously evaluate, refine, and implement Artificial Intelligence (Al)-driven
solutions, such as aiding in report writing and enhancing criminal investigations, while staying
within the framework of state policy.

Objectives: Prioritize implementing statewide policies regarding Investigative Genetic Genealogy
(IGG) to aid law enforcement agencies in solving cold cases and to establish a framework that
addresses public privacy concerns.

Measurement and Accountability
o Success will be defined by the full implementation and measurable adoption of the
statewide Lethality Assessment Program (LAP) and the advanced Drone program by
Q4 2029.
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COLLABORATION

« Goal: Strengthen relationships with community partners, allied agencies, and internal DPS
divisions through transparent communication and cooperative initiatives to enhance public safety.

» Objectives: Strengthen proactive collaboration with the Utah Highway Patrol (UHP) beyond
reactive investigations, encompassing strategies to identify and address emerging crime trends
and threats.

« Objectives: Expand and strengthen the DPS Social Worker Program by increasing staffing and
enhancing collaboration with community partners over five years.

» Objectives: Fosterinternal inter-section collaboration within SBI through complex criminal
investigations and provide open lines of communication for case updates and support within the
DPS organization.

e Measurement and Accountability
o Success will be defined by an annual measurable increase in joint operations and
shared-resource projects with UHP and other allied agencies by Q4 2029.
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OPERATIONAL EFFICIENCY

e Goal: Foster an internal culture that embraces meaningful work, inspires outstanding employee
performance, and optimizes resource allocation by leveraging grant funding and implementing
innovative strategies and technologies.

o Objectives: Ensure the recruitment and placement of all vacant section positions, including
the Sergeant role in Section 22 and the requested Administrative Lieutenant FTE, to restore full
operational capacity and maximize team effectiveness.

o Objectives: Identify and implement innovative strategies and technologies, leveraging resources
such as the Fentanyl Task Force grant, to streamline processes and enhance investigative
effectiveness.

o Note: This objective directly supports the use of new technologies (like those planned for
digital evidence management or specialized investigative techniques) by tying their funding/
justification to a high-priority, grant-supported initiative.

o Objectives: Successfully develop and construct a dedicated Evidence Warehouse on the Rampton
Complex within the next two years to meet legislative requirements for storing greater amounts of
evidence for significant periods of time.

o Objectives: Procure a comprehensive Digital Evidence Management solution and an Evidence
Response Van to address current challenges, improve evidence preservation, and increase
efficiency in crime scene investigations and evidence collection.

e Measurement and Accountability

o Success will be defined by the completion of the Evidence Warehouse construction
and the implementation of a new Digital Evidence Management system by Q4 2027.
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INDIVIDUAL DEVELOPMENT

o Goal: Fully staff SBI with highly skilled and well-developed individuals by successfully recruiting
and retaining the best internal and external candidates.

o Objectives: Implement a comprehensive strategy to prepare employees for excellence in current
assignments and future openings, emphasizing investing in training, resources, and leadership
programs to enhance skills and ensure adaptability.

« Objectives: Increase employee ownership of career development by promoting participation in
the DPS promotional process and actively encouraging the use of the DPS tuition reimbursement
program for higher education.

« Objectives: Obtain avenues in which agents have the ability to receive appropriate training to
advance their investigative capabilities and make them professional in their efforts. This training
should be available through in-house in-service training as well as outside agency training and
certifications.

o Objectives: Ensure 100% of new agents complete the standardized core training in the Field
Training Agent program and that all existing agents remain on track with career benchmark
programs associated with their years of service.

e Measurement and Accountability

o Success will be defined by achieving a 100% fill rate for all sworn and non-sworn
section positions and an annual measurable increase in employee participation in
the DPS promotional process by Q4 2029.
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